
 

 

 

ExecPEP 

Background 

Most senior executives, already elite performers, are looking for an edge. 

Busy, and often overwhelmed, they may feel unable to give time to the strategic direction and 

initiatives of their organization. They seek out solutions, perhaps some high-tech gizmo or the 

latest software package, instead of looking inwards to where the real solution lies. 

Often the problem is that they lack process around work, as many of them have not been 

taught how to work effectively or efficiently. Instead, they have developed habits early in their 

career that may hamper their efforts to achieve the operational and strategic requirements of 

their job without investing massive amounts of time and energy. Although some habits are 

likely to be excellent, other habits may be limiting efficiency and effectiveness. 

This conclusion comes from PEP consultants with over 20 years of experience in observing 

and coaching executives. 

ExecPEP, is to help executives achieve their strategic objectives through optimal efficiency 

and effectiveness. 

How the program helps 

ExecPEP participants learn to: 

 get more done 

 work more efficiently with an  executive team and their direct reports 

 manage projects and delegated work to free them to work on their own objectives 

 plan months in advance to ensure that the work done each day helps them to achieve 
their strategic goals and objectives 

 more easily manage the day to day flow of paper and electronic information, and 

 store and retrieve information so they and their assistant can access and use it. 
 

Participants are given the opportunity to compare their existing work practices against best-

practice principles. These principles have been developed to ensure efficiency and 

effectiveness in paper and electronic work environments. 

PEP introduces the principles of efficiency and effectiveness and coach each executive 

through implementation of the principles until they become a habit. The ExecPEP sessions 

are conducted over a period of 2 to 3 months to support the development of the new work 

habits. 

What is the program for?  

This program is most effective for a busy executive. 

 

 

 



 

 

 

Program Structure 

ExecPEP comprises three one-on-one coaching sessions plus unlimited email and phone 

coaching: 

Session 1 

- Deals with workplace organization both paper and electronic. The PEP coach helps 
the executive to implement the PEP principles. 

- Focuses on work habits, workflow management and best-practice approaches. 
There is a two to three week interval before the next session. 

Session 2 

- Introduces principles of effectiveness. 

- Looks at the executive’s commitments and work schedule and shows how to focus on 
strategic objectives on a daily/weekly basis. 
There is a two to three week interval before the next session. 

Session 3 

- To review the past two sessions and implement new tools/techniques for the next 
quarter. 

 

Particular emphasis is placed in developing habits to maximize time being spent on the most 

important aspects of the executives role, and to help them regain control of their work and 

time. 

The extension of the sessions over 2 months, with constant follow-up, ensures that the 

participant is able to turn the beneficial PEP principles into habits. 

Duration 

3 sessions of 3 hours/sessions over 2 to 3 months. 

Tailored coaching to ease the load 

We understand your biggest challenges: 'back to back' meetings, regular travel and 

technological intrusions (phone, email etc.) that demand priority and often herald conflicting 

issues. execPEP has been created to help. 

In the pressures of such an environment, it is hard to find the time (or mental space) to consider 

the 'big picture' and spend time on critical, core strategic thinking. In June 2012, the Harvard 

Business Review reported that 80% of executives surveyed said that they don’t spend enough 

time on strategic and creative thinking.  They get caught up reacting to immediate demands, 

instead of focusing on activities with long-term value and higher leverage. 


