
 

 

 

MaintainPEP 

Background  

Productivity and effectiveness is about getting things done and achieving results.  

The emphasis of the MaintainPEP program is to review and refresh on the key PEP Principles, 

with emphasis on work organization, work habits and the application of the tools to help past 

PEP participants to continue delivering and accomplishing practical action steps that ensure 

their results are achieved.  

More time will be spent to focus on the PEP tools, such as the use of the “big rocks” and the 

‘time management matrix’ to help them prioritize and attend to key issues for the coming year.   

Participants will be encouraged to use the ‘PEP Impact Map’ in key decision making process, 

to reflect on how their decisions will impact on the business.   

Teams will be given the opportunity to proactively address and present an action plan to 

prepare them for the next year’s challenges, to meet their respective goals and objectives. 

How the program helps  

MaintainPEP has been designed to help your work group take full advantage of the benefits 

of the PEP program by reviewing and refreshing the PEP principles to encourage continuous 

improvement and productivity.  

Our unique customized approach in this one day’s program means that the majority of time is 

spent working to meet your desired key issues and for participants to apply the tools which 

were taught previously and learning how to prioritize their time and work effectively.   It allows 

participants to go beyond the status quo, to challenge their current ways of working and review 

their working habits. 

Your work team will be up and running, and doing their work efficiently and effectively after a 

focused one-day program on MaintainPEP.  

Who is the program for?  

The MaintainPEP program is intended for past PEP participants.    

It will benefit those who will come prepared to refresh what they had learnt on the PEP 

Principles and are committed to achieving their goals. 

MaintainPEP Program structure 

This program typically consists of three main parts in a day, supported by intensive individual 

and group coaching to enhance the understanding and application of the PEP Principles and 

PEP Tools.  

 

 

 



 

 

 

Part one – Review and refresh  

 Efficiency   

 Work Habits  

 Work Organization  

 Effectiveness 

 Prioritising 

 Clarity of End Results 

 Strengths of Beliefs 

 Planning 

 Persistence  

 Team Impact 

 PEP Impact Map  
 

Part two – Group applications of PEP tools:  

 Review current ‘Big Rocks’ using the Time Management Matrix to help with 
Prioritizing Activities/Events/Initiatives  

 Planning for the ‘new’ year using the Memory Map and Project Management 
tools 

 Changing the outcome of a given event with ‘PEP Impact Map’   
 

Part three – Team presentation and reviews:  

 Facilitation of team plans  

 Presentation of team agreements 

 Personal Commitments  
 

 

 

 


