
 

 

 

MovePEP 

Background 

If you’re moving offices or refurbishing, this is the module for you.  

Do you want to be fully operational immediately after the move – with enough space for all your files 

and artifacts at the new site?  

The program simplifies your move and creates efficient working methods right from the start in your 

new premises. You’ll free up your time, boost your concentration and reduce stress.  

The move is a great opportunity to leave behind the ingrained behaviors that became part of the fabric 

of the old office and to embed new, efficient routines.  

Implementation 

We build a comprehensive picture of your current situation using questionnaires and live interviews. 

From these, we get an overview of your working methods and storage needs so that we can satisfy 

your requirements in the best possible way.  

Time required 

Three separate days linked to your moving schedule. 

Step 1 

 Your concerns and expectations prior to the move are explored 

 You learn about procrastination patterns and the methods to erase them, we call it the “Do-it-
now” principle 

 You’ll learn to structure your work and manage the continual flow of information and tasks with 
a lot less effort, the best computer file structure for you 

 Manage your e-mail to free up time and take back control of your inbox 

 Together, we’ll draw up a complete “before and after” PEP Move personal development plan 
 

Step 2 

 Follow-up sessions for the move Managing and eliminating “time wasters” 

 A prioritization model to get the right things completed on time, so you achieve all your 
objectives 

 The weekly planning system to ensure you don't take work home with you, using your calendar 
as a planning tool 

 Action plans for making the larger tasks easy to manage and managing your Calendar for the 
biggest payback 

 Follow-up of your PEP personal development plan 
 

Step 3 

 Focus on one-to-one follow-up and coaching  

 Follow-up of your PEP personal development plan 

 Quality assurance and evaluation 


